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QUESTION 1

What is one way to reduce queue length?

A. Leave capacity for newly emerging priorities
B. Resize the work

C. Lengthen iteration timeboxes

D. Commit to deliver value by a specific date

Correct Answer: B

QUESTION 2

What is the recommended length of an Iteration?
A. Two weeks

B. Ten weeks

C. Four weeks

D. Eight weeks

Correct Answer: A

QUESTION 3

The Scrum Master/Team Coach wants to establish a team\\'s initial capacity. The team has two testers, three
developers, one full-time Scrum Master/Team Coach, and a Product Owner split between two teams. What is their
capacity before calculating for time off?

A. 48

B. 32

C.52

D. 40

Correct Answer: A

QUESTION 4
User business value and time criticality are components of what?

A. Product Vision



B. Story point estimation
C. Feature Acceptance Criteria
D. Cost of Delay

Correct Answer: D

QUESTION 5

What is one key component of a Feature?
A. Business plan

B. Key stakeholders

C. Release plan

D. Benefit hypothesis

Correct Answer: D

QUESTION 6

Which statement is true about the Pl Planning event?

A. It involves only the team members who are most qualified to estimate the work

B. It involves program Portfolio Management to prioritize the Stories presented by teams during the final plan review
C. It involves everyone in the program over a two-day period

D. It involves Product Management and Product Owners on the first day and the rest of the teams on the second day

Correct Answer: C

QUESTION 7

Which basic Agile quality practice reduces bottlenecks and ensures consistency?
A. Definition of Done

B. Peer-review and pairing

C. Collective ownership and standards D. Establish flow

Correct Answer: D

QUESTION 8



Deploy, verify, monitor, and respond are all activities of what?
A. Continuous Integration

B. Continuous Exploration

C. Continuous Deployment

D. Release on Demand

Correct Answer: C

QUESTION 9

Which statement is true about Iteration goals?

A. They verify that teams are working at their full capacity

B. They align the team to a common Vision of work in the Iteration

C. They are used to track scope changes over time

D. They are used to measure business value achieved for each Iteration

Correct Answer: B

QUESTION 10

Which of the following is both a SAFe Lean-Agile Principle and Lean-Thinking principle?
A. Lean portfolio management

B. Make value flow without interruptions

C. Decentralize decision-making

D. Connect strategy to execution

Correct Answer: B

QUESTION 11

Which team type is organized to assist other teams with specialized capabilities and help them become more proficient
in new technologies?

A. Enabling team
B. Platform team

C. Stream-aligned team



D. Complicated subsystem team

Correct Answer: A

QUESTION 12

Team A is a maintenance team that cannot always predictably plan their work. They like to meet daily to review the
needs of the system and plan for how they can quickly address those needs during the workday. Which of the following
SAFe Lean-Agile methods should Team A use to plan and execute their work?

A. SAFe Platform Team

B. SAFe Enabling Team

C. SAFe Team Kanban

D. SAFe XP Team

Correct Answer: C
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