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QUESTION 1

What is one input to the Vision? 

A. Feature context 

B. Team topologies 

C. Customer feedback 

D. Portfolio Backlog 

Correct Answer: C 

 

 

QUESTION 2

What is defined as a product, service, or system delivered to the Customer? 

A. Epic 

B. Solution 

C. Capability 

D. Value 

Correct Answer: B 

 

 

QUESTION 3

Which of the following roles has content authority for the ART Backlog? 

A. System Architect 

B. Business Owner 

C. Product Owner 

D. Product Management 

Correct Answer: D 

 

 

QUESTION 4



What is one responsibility of Product Management? 

A. Supporting the team in delivering value 

B. Managing and prioritizing the Team Backlog 

C. Getting it built 

D. Connecting with the Customer 

Correct Answer: D 

 

 

QUESTION 5

What does a Kanban board demonstrate? 

A. The cost of delay of each item on the board 

B. The accumulated value of a team\\'s work 

C. Where a team has too much work-in-process (WIP) 

D. A burndown chart of work completed in the Iteration 

Correct Answer: C 

 

 

QUESTION 6

Which of the following statements is one of the five Lean Thinking principles? 

A. Customer collaboration over contract negotiation 

B. Identify the Value Stream for each product 

C. Deliver working software frequently 

D. Decentralize decision-making 

Correct Answer: B 

 

 

QUESTION 7

What is one strategy for managing complex critical path challenges? 

A. Distribute work to other teams 



B. Sequence work to eliminate same Iteration dependencies 

C. Adjust work between teams or split Features and Stories 

D. Allocate work between teams based on forecasted capacity 

Correct Answer: B 

 

 

QUESTION 8

What is one step when determining initial team capacity during PI Planning? 

A. Compare final team capacity across all teams 

B. Add together all of the points from recently completed Features 

C. Subtract one point for every team member\\'s vacation day, public holiday, or training day 

D. Ensure Product Owner/Product Manager approval for all time-based capacity adjustments 

Correct Answer: C 

 

 

QUESTION 9

What is one method for designing the end-to-end Customer experience? 

A. Persona development 

B. Feature storming 

C. Journey mapping 

D. Whole-product thinking 

Correct Answer: C 

 

 

QUESTION 10

Communicating and refining the Vision to the Agile Release Train during PI Planning supports which SAFe Core
Value? 

A. Respect for People 

B. Alignment 



C. Relentless Improvement 

D. Transparency 

Correct Answer: B 

 

 

QUESTION 11

What is one question that helps Product Management create a Vision? 

A. What are the teams\\'skills? 

B. Which themes are on the Roadmap? 

C. What problem(s) will the Solution solve? 

D. How many Features have been released to the Customer? 

Correct Answer: C 

 

 

QUESTION 12

Why is it important to establish a definition of done? 

A. To create alignment on when Stories are complete 

B. To enable Scrum Masters/Team Coaches to enforce quality 

C. To create standardized work between all Agile Teams 

D. To ensure Features provide the expected business benefits 

Correct Answer: A 
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