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QUESTION 1

Which statement is true about batch size? 

A. When there are no bottlenecks, there are large batch sizes 

B. Large batch sizes make it easier to prioritize items using WSJF 

C. Large batch sizes flow slower through the system 

D. Large batch sizes ensure time for built-in quality 

Correct Answer: C 

 

 

QUESTION 2

Which core competency of the Lean Enterprise helps drive Built-in Quality practices? 

A. DevOps and Release on Demand 

B. Team and Technical Agility 

C. Business Solutions and Lean Systems Engineering 

D. Lean Portfolio Management 

Correct Answer: B 

 

 

QUESTION 3

Which role serves as the servant leader for the Agile Release Train? 

A. Business Owner 

B. Release Train Engineer 

C. Agile Coach 

D. Scrum Master 

Correct Answer: B 

 

 

QUESTION 4



What does the Continuous Delivery Pipeline enable? 

A. Continuous refactoring 

B. Delivery of large batches 

C. Ongoing learning 

D. Increased technical debt 

Correct Answer: C 

 

 

QUESTION 5

What is one output of enterprise strategy formulation? 

A. Portfolio Governance 

B. Portfolio Canvas 

C. Portfolio Budgets 

D. Portfolio Vision 

Correct Answer: C 

 

 

QUESTION 6

Why do Business Owners assign business value to team PI Objectives? 

A. To determine the highest value using WSJF 

B. To provide guidance on the business value of the team objectives 

C. To ensure the teams do not work on architectural Enablers 

D. To override the decisions made in WSJF prioritization 

Correct Answer: B 

 

 

QUESTION 7

Which statement is a value from the Agile Manifesto? 

A. Customer collaboration over a constant indefinite pace 



B. Contract negotiation over working software 

C. Customer collaboration over responding to change 

D. Individuals and interactions over processes and tools 

Correct Answer: C 

 

 

QUESTION 8

What is one component of a Guardrail in Lean Portfolio Management? 

A. Allocation of centralized vs decentralized decisions in the Enterprise 

B. Guiding investments by horizon 

C. Participatory budgeting forums that lead to Value Stream budget changes 

D. No more than two teams per Scrum Master 

Correct Answer: B 

 

 

QUESTION 9

What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides purpose and
mission? 

A. Incentive-based compensation 

B. Innovation 

C. Transparency 

D. Minimum possible constraints 

Correct Answer: D 

 

 

QUESTION 10

What is one component of a Guardrail in Lean Portfolio Management? 

A. Participatory budgeting forums that lead to Value Stream budget changes 

B. Determining if business needs meet the Portfolio Threshold 



C. Capacity allocation of the Value Stream compared to process mapping 

D. Allocation of centralized vs decentralized decisions in the Enterprise 

Correct Answer: C 

 

 

QUESTION 11

What are the three dimensions of Lean-Agile Leadership? (Choose three.) 

A. Emotional intelligence 

B. SAFe Core Values 

C. Lead by example 

D. Support organizational change 

E. Lead the change 

F. Mindset and principles 

Correct Answer: CEF 

 

 

QUESTION 12

Which team type is ‘organized to assist other teams with specialized capabilities and help them become more proficient
in new technologies’? 

A. Stream-aligned team 

B. Platform team 

C. Enabling team 

D. Complicated subsystem team 

Correct Answer: C 
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