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QUESTION 1

When should the Product Owner update the project plan?

A. The Product Backlog is the plan in Scrum It is updated as new information and insights emerge.
B. The project plan must be updated prior to the Sprint Retrospective.

C. Before the Sprint Planning to know how much work will have to be done in the Sprint.

D. After the Daily Scrum to ensure an accurate daily overview of project progress.

Correct Answer: A

QUESTION 2

Given only the information in the following three statements:
1.

Product A has a greater potential market than Product B.

2.

Product A has lower customer satisfaction than Product B.

3.

Product B produces more revenue at the present time. Which investment strategies should you consider for these two

products?

A. For Doth products, continually measure the impact of any new investments or marketing
B. Invest in Product A to increase its market share, customer satisfaction, and revenue

C. Investigate an increase in marketing for Product B to grow its market share

D. All of the above

Correct Answer: D

QUESTION 3

The primary accountability of a Product Owner is: A. Writing user Stories that the Scrum Team can fully understand

B. Maximizing the value of the work that the Scrum Team delivers



C. Interfacing between the Developers and the customers
D. Managing the Product Backlog

Correct Answer: B

QUESTION 4

A user satisfaction gap exists when there is a difference between: (Choose two.)
A. The user\\'s actual experience

B. The user\\'s desired outcome

C. The total market size

D. The market share of the product

Correct Answer:. AB

QUESTION 5

Which are properties of the Daily Scrum? (Choose four.)

A. It consists of the Scrum Master asking the Developers the three questions

B. It is for the Developers; the Product Owner and Scrum Master are not required to attend

C. It is facilitated by the team lead

D. Itis a 15-minute event

E. Itis free form and designed to promote conversation

F. A Product Owner or Scrum Master actively working on Sprint Backlog items participate as Developers
G. Its location and time should remain consistent

Correct Answer: BDEF

QUESTION 6
An effective Product Owner must:

A. Ensure that every stakeholder need is met



B. Be the "expert" opinion for all Product Backlog items
C. Ensure that the team is as productive as possible

D. Be the single point of contact for all stakeholders

E. All of the above

F. None of the above

Correct Answer: C

QUESTION 7

What are the attributes of a good Product Vision and Strategy? (Choose all that apply.)

A. It describes what value means in the context of the product and how it can be measured
B. It describes who will use the product and what they would like to achieve

C. It describes how the product compares to competitor products

D. It describes how people will use the product to achieve potential outcomes

Correct Answer. ABD

QUESTION 8

You are a Product Owner for a product that publishes customer usage rates by feature.

An influential stakeholder does not believe the data showing the usage rates, and insists that a particular feature is
essential, despite data showing low usage rates. The stakeholder believes that measuring feature usage is a waste of

time.

As Product Owner you have confirmed that the data is accurate and believe that the data is valuable to help you and
your team. What should you do?

A. Stop measuring feature usage to appease the stakeholder

B. Continue to measure and publish the data, to provide openness and transparency, and use it to inform your
decisions.

C. Continue measuring feature usage and use it to inform your decisions, but do not publish it.

Correct Answer: B




QUESTION 9

Which of the following are characteristics of a Product Goal? (Choose all that apply.)
A. It forms a contract with the business allowing change to be better managed

B. It enhances focus

C. It communicates the target future state of the product

D. It has the approval of all stakeholders

E. It provides a long-term objective for the Scrum Team to plan against

F. It is a commitment contained in the Product Backlog

Correct Answer: BCEF

QUESTION 10

Your executive leadership team believes that your product can achieve higher market share.

1.

The Sales Leader is pressuring you to reduce the price of the product to attract more customers.

2.

The Director of Finance is concerned that reducing the price will merely reduce the product\\'s profitability.

What sources of information should you consider when deciding whether to drop the price as the Sales Leader is
suggesting? (Choose four.)

A. Channel sales strategy

B. Customer satisfaction

C. Competitor pricing

D. Market share

E. Unmet customer needs

F. Company earnings targets

Correct Answer. ACDE

QUESTION 11



Managing a Product Backlog involves which of the following activities? (Choose all that apply.)
A. Forecasting the effort of Product Backlog items

B. Ordering the Product Backlog

C. Breaking large Product Backlog items into multiple smaller Product Backlog items

D. Reducing or eliminating dependencies between Product Backlog items

E. Reviewing the Product Backlog with stakeholders

Correct Answer: ABC

QUESTION 12
Which best describes the Product Backlog?
A. It provides just enough information to enable a Scrum Team to start the design phase of a product

B. It contains all foreseeable tasks and requirements from which the Scrum Team can develop and maintain a complete
project plan

C. Itis baselined to follow change management processes
D. It can grow and change as more is learned about the product

Correct Answer: D
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