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QUESTION 1

Which process ensures BCMS operates effectively and remains relevant in its context?
A. Development and Management

B. Performance Evaluation

C. Continual Improvement

D. Policy Formulation

Correct Answer: C

QUESTION 2

Which type of management system provide the means for organizations to improve internal controls and management
competence?

A. Formal

B. Executional
C. Organizational
D. Functional

Correct Answer: A

QUESTION 3

Which of the following evaluation process enables senior executives to manage decisions on building resilience in the
development programme?

A. Resources Allocation

B. New Product/Service Assessment
C. Process Evaluation

D. Adaption

Correct Answer: B

QUESTION 4

manages the full spectrum of risks and their combined impact as an interrelated risk profile to

the organization.



A. Enterprise Planning Management (EPM)

B. Enterprise Continual Management (ECM)
C. Enterprise Strategy Management (ESM)

D. Enterprise Risk Management (ERM)

Correct Answer: D

QUESTION 5

Workshops bring a group of people together into a discussion.
A. True

B. False

Correct Answer: A

QUESTION 6

Which of the following is about planning and arrangement of BCM tasks into a proper order of relationship to achieve
the defined outcomes?

A. Communication
B. Analysis

C. Coordination
D. Performance

Correct Answer: C

QUESTION 7

Which step of PDCA Cycle is associated with preparing the Statement of Applicability (SOA)?
A. Plan

B. Do

C. Check

D. Act

Correct Answer: A




QUESTION 8

Which system / standard brings together all existing standards and a collection of good practices to develop a universal
approach to Business Continuity Management (BMS)?

A. 1SO 22400
B. ISO 27001
C. 1SO 9008

D. ISO 22301

Correct Answer: D

QUESTION 9

Which objective should be attainable within a given timeframe?
A. Time-based

B. Measurable

C. Practicality

D. Relevant

Correct Answer: A

QUESTION 10

Which step Collates and Validates all resource requirements of the selected continuity solutions?
A. Check

B. Compile

C. Commity

D. Confirm

Correct Answer: B

QUESTION 11
How many types of strategies are involved in Process-Centric approach?
A 4

B.5



C.6

D.7

Correct Answer: C

QUESTION 12

Which of the following outlines the management hierarchy of the organization?
A. Corporate Structure

B. Corporate Service

C. Corporate Improvement

D. Corporate Defences

Correct Answer: A
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